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Executive Summary

1. The purpose of this report is to seek approval for the Council’s 
revised Library Service Strategy 2019 – 2022  

Recommendation

2. It is recommended that Members approve the strategy attached as an 
Appendix to this report

Reason for Recommendation

3. The current strategy covers the period 2016 - 2019. A new strategy is required 
to outline the service’s future plans and how we will work with our partners and 
community to improve our services.

Key Points for Consideration

4.

4.1 The draft plan sets out the Library Service’s priorities for the next three years. 
It is underpinned by the priorities within the Council’s Corporate Plan of 
Prosperous People and Places and the Council values of Passion, Pioneering, 
Open and Proud. 

4.2 The library service strategy has links with service specific documents and 
agencies such as: 

 The Greater Manchester Combined Authority Strategy
 The Reading Agency
 Libraries Connected
 Public Libraries and Museums Act 



 The Arts Council 

4.3 The strategy outcomes are based on the Libraries Connected national 
Universal offers. They are designed to demonstrate the power of libraries to 
enrich the lives of individuals and their communities. They include:

 Health
 Culture
 Digital
 Reading
 Information
 Learning

4.4 The Rochdale Library Service’s vision is
 

Bringing people together for learning, culture and enjoyment

4.5 Our new Strategy has been developed as a result of a public consultation 
carried out in 2018. This showed that 96% of respondents were satisfied with the 
services delivered by the library service and would like to see an increased 
variety of activities within libraries. 

      4.6 The strategy has outcomes that benefit the residents of the borough, improve 
the delivery of services and change how those services are delivered. These 
include:

 Health – We will improve the health and wellbeing of local communities by             
providing services that include self-help. Libraries will link in with the 
Council’s Ageing Well agenda and support the Dementia Friendly scheme

 Children – We will inspire children and young people to read for pleasure 
and provide materials and activities to support their education and 
wellbeing 

 Digital – We will equip library services with the resources and skills to 
deliver digital activities

 Culture – We will provide quality and diverse cultural events
 Reading -  We will provide activities and events to encourage residents to 

read         for pleasure and set up groups for all tastes and genres
 Information – We will support library users to access quality information 

and services online
 Learning – We will ensure our libraries are part of a person’s learning 

journey to improve confidence and support education

      4.7 Our ways of working are reflected in the document and show how we will     
change practices to help to manage demand on public services and save money 
and resources. We will work co-operatively with our residents, community groups 
and third sector to help design and deliver services. There will be an internal 
action plan with details of how the priorities will be achieved.

     



Costs and Budget Summary

5. The Library Service Strategy links to the Financial Strategy and will be 
delivered within existing budgets. The Service is currently bidding for additional 
capital funding to further develop and modernise the library offer.  

Risk and Policy Implications

6. The Library Service strategy will outline the services to be delivered via an 
action plan during the lifetime of the strategy. The new Strategy is aligned with 
the new Corporate Plan 2019-22. The Library Service strategy will be reviewed 
annually to ensure that the priorities are aligned appropriately.

Consultation

7.  Consultation took place with elected members and residents in the 
development of the new Libraries Service Strategy 2019-22. This included 
responses in a questionnaire by 703 residents.

Uirement 
for public 
consultation

Background Papers Place of Inspection

8. None 
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